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MEMBERS OF THE NATIONAL EXECUTIVE COMMITTEE 2006/2007

A full composition of the NEC is shown, as elected at Regional Meetings together with the period of office.

NEC APPOINTMENTS
At the Post Conference meeting of the NEC
the following appointments were agreed.

Chairman of the NEC and President of
NARPO
David Anderton LLB

Vice Chairman of the NEC and Vice President
of NARPO
Eric Evans MVO QPM

Chief Executive Officer
Michael Thornton (Appointed)

Deputy Chief Executive Officer
Clint Elliott QPM (Appointed)

Financial Controller
Mrs. Sue Ward (Appointed)

Internal Auditor
Tony Storry

Urgent Business Committee
Chairman, Vice Chairman and Chief Executive
Officer

Conference Arrangements Committee

Len Smith, John Beck, Terry Storey, Andy Gow,
Margaret Morgan, Fabian Taylor, Ian Potter,
Sandie Wilde

Pension Sub-Committee
Don Ratcliffe, David Leach Bsc, Ian Potter
Tony Storry

National Police Fund
Don Ratcliffe - Reserve Ian Potter

Police Dependents’ Trust
Sandie Wilde MA - Reserve Tony Storry

Training Officer
Terry Storey

Age Concern England Representative
Ian Potter - Reserve Lawrence Wright

Age Concern Cymru Representative
Margaret Morgan

Research & Development Sub Committee

Eric Evans MVO QPM, David Leach Bsc, Bob Mott,
Don Ratcliffe, Sandie Wilde MA, Barry Evans MBE,
Lawrence Wright, Tony Storry

Misconduct Sub Committee
John Beck, Eric Evans MVO QPM, Andy Gow, Bob
Mott, Len Smith

Public Service Pensioners’ Council

Vice/Chairman Mike Thornton (Not an NEC
appointment)

General Purposes Committee Council Members, Mike
Thornton, David Anderton LLB

National Pensioners’ Convention
Chief Executive Officer

Age —The European Platform for Older People
Chief Executive Officer

No. 1 REGION - NORTH WEST

David Anderton LLB ~ Merseyside 2008
Sandie Wilde MA Manchester & Dist 2007
No. 2 REGION - NORTH EAST

Tony Storry Cleveland 2008
Terry Storey Harrogate 2007
No. 3 REGION - MIDLANDS

Barry Evans MBE Walsall 2008
Fabian Taylor Birmingham 2007
No. 4 REGION - EASTERN

Len Smith Derbyshire 2008
Lawrence Wright Peterborough 2007
No. S REGION - SOUTH EAST

Bob Mott East Kent 2008
Ian Potter Berks & Reading 2007
No. 6 REGION - SOUTH WEST

Andy Gow Plymouth 2008
David Leach Bsc. Avon &Somerset 2007
No. 7 REGION - WALES

Margaret Morgan Gwent 2008
Eric Evans MVO QPM  Gwynedd 2007
No. 8 REGION - LONDON

Don Ratcliffe London 2008
John Beck London 2007

The Chairman and Chief Executive Officer are ex-officio members of all Sub-Committees and
Working Parties



RESERVES TO THE NEC & MISCONDUCT APPEAL COMMITTEE - ELECTED FOR
ONE YEAR

No. 1 REGION - NORTH WEST

(D Jim Forster Altrincham
2) Chris Upham Warrington
MAC Idwal Jones Salford
No. 2 REGION - NORTH EAST

(D) Anne Newstead Doncaster
2) Malcolm France Rotherham
MAC Peter Ince Harrogate

No. 3 REGION - MIDLANDS

(1) John Carrington ~ Wolverhampton
2) Bernard Whitehouse Coventry
MAC David Jones Wolverhampton

No. 4 REGION - EASTERN

(1) Leslie Jolley Ipswich
2) Maurice Murden Cambridge
MAC Charles Kirkham Nottinghamshire

NEC MEMBERS
Mr DAVID ANDERTON LL.B (REGION 1)

President of the Association/Chairman of NEC

No. .5 REGION - SOUTH EAST

(D Fred Weller Worthing & Dist.
2) Bernard Carine Maidstone
MAC Eddie Fletcher Hertfordshire

No. 6 REGION - SOUTH WEST
@))] Pat Gates Bristol

2) Stanley Dibble North Devon
MAC David Long Gloucestershire
No. 7 REGION - WALES

1) Derek Parry Denbigh
2) Leighton Jenkins Swansea
MAC Alan Greaves Cardiff
No. 8 REGION - LONDON

(1) Rev. Barry Wright London
2) Richard Jenkins-Cook London
MAC James Wadd London

Whiteacre. 15 Childwall Park Avenue, Childwall, Liverpool, Merseyside .16 OJE

Tel: 0151 722 9823

E Mail: secretary @narpo-merseyside.org.uk

Mrs SANDIE WILDE MA (REGION 1)

94 Sandringham Road, Bredbury, Stockport SK6 2EL
E Mail: wildesandie @ntlworld.com

Tel: 0161 4942910

Mr TONY STORRY (REGION 2)

Badgers Gill, 46 Riversdene, Stokesley, North Yorkshire TS9 5SDD

Tel: 01642 714727

E Mail: tony.storry @synergybroadband.co.uk

Mr TERRY STOREY (REGION 2)

4 Yewdale Road, Harrogate, North Yorkshire HG2 8NF
E Mail: terry.storey @ntlworld.com

Tel: 01423 546946

Mr FABIAN TAYLOR (REGION 3)

3 Harrington Court, Jervoise Drive, Birmingham B31 2XU

Tel: 0121 4753757

E Mail: Fabeta@taylor8957.freeserve.co.uk

Mr BARRY EVANS MBE (REGION 3)

2a Churchfields Road, Wednesbury,West Midlands WS10 9DX

Tel: 0121 5318868

E Mail: BarryEdwardEvans@hotmail.co.uk




NEC MEMBERS

Mr LEN SMITH (REGION 4)
43 Park Road, Duffield, Derbyshire DES6 4GR
Tel: 01332 841639

Mr LAWRENCE WRIGHT (REGION 4)
130 Ainsdale Drive, Werrington, Peterborough Cambridgeshire PE4 6RP
Tel: 01733 573332 E Mail: brentville@ntlworld.com

Mr BOB MOTT (REGION 5)
9 Cannon Woods Way, Kennington, Ashford, Kent, TN24 9QY
Tel : 01233 626488 E Mail: secretary @eastkentnarpo.org.uk

Mr TAN POTTER (REGION 5)
7 North Hill Way, Bothenhampton, Bridport Dorset DT6 4JX

Tel: 01308 455648 E Mail: narposecretary @tiscali.co.uk
Mr ANDY GOW (REGION 6)

11 Avent Walk, Plymton, Plymouth, Devon PL7 4DB

Tel: 01752 341037 E Mail: andygow2 @blueyonder.co.uk

Mr DAVID LEACH Bsc (REGION 6)
3 Cherwell Road, Keynsham, Somerset BS31 1QU
Tel: 0117 9866187 E Mail: asnarpo@blueyonder.co.uk

Mr ERIC EVANS MVO QPM (REGION 7)

Vice President of the Association/Vice Chairman of NEC

Cae Clyd, Wynn Gardens, Old Colwyn, Clwyd LL29 9RB

Tel: 01492 517836 E Mail: ericevans68 @hotmail.com

Mrs MARGARET MORGAN (REGION 7)
Marbryn, Greenfield Close, Pontnewydd, Cwmbran, NP44 1BY
Tel: 01633 864952 E Mail: smogs@fivelocks.fsnet.co.uk

Mr JOHN BECK (REGION 8)
16 Shawley Way, Epsom Downs, Surrey KT18 SNZ
Tel: 01737 210679 E Mail: narpo.london@boltblue.com

Mr DON RATCLIFFE (REGION 8)
143 Dorchester Avenue, Bexley, Kent, DAS 3AN
Tel: 020 8304 1285 E Mail: donratcliffe @hotmail.com

Mr MIKE THORNTON (CHIEF EXECUTIVE)
NARPO House, 38 Bond Street, Wakefield WF1 2QP

Tel: 01924 362166 Fax: 01924 372088 E Mail: hg@narpo.org
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RULE 1 TITLE

The Association shall be called the ‘National Association of Retired Police
Officers’. The short title shall be ‘NARPO’.

The names ‘National Association of Retired Police Officers’ and ‘NARPO’, also
the logo and the coat of arms of the Association are registered trademarks of the
Association and shall not be used without the authority of the National Executive
Committee.

The Headquarters of the Association shall be situate at NARPO house, 38 Bond
Street, Wakefield, West Yorkshire, WF1 2QP, or at such other place as may be
determined by the National Executive Committee of the Association.

RULE 2 OBJECTIVE

The object for which the Association is established is to safeguard the rights of
members and promote measures for their welfare with particular regard to pensions.

To enable the Association to achieve its objective it will: protect, promote and
represent the interests of its members and provide a channel whereby they can
express their opinion

Assist in the solution of problems of members

Promote the efficiency and status of the Association.

Provide opportunities for contact between the National Executive Committee and
Branches and between members of all Branches with each other and the National
Executive Committee and the co-ordination of the work of the NEC and Branches
for the mutual benefit of the members.

Establish liaison with other bodies on matters of common interest where this is
consistent with the objects of the Association.

Make representations to Police representative bodies and Authorities, Government
and Ministerial Departments.

Make charitable and benevolent donations

Promote or assist in securing legislation in the interests of pensions, welfare and
care of members.

Negotiate with and become affiliated to or associated with societies or other
pensioner bodies where this is consistent with the objects of the Association
Purchase or acquire any property and any rights of any kind over any property
and/or other assets in accordance with the furtherance of the objects of the
Association.

Sell, improve, manage, develop, lease, mortgage, dispose of, or turn to account or
otherwise deal with all or any part of the property or rights of the Association.
Invest and deal with the funds and assets of the Association not immediately
required in such manner as may from time to time be determined and to hold or
otherwise deal with any investment made.

Raise money where appropriate and secure the repayment of any money lent, raised
or owing in such manner as may be determined by the National Executive
Committee.
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Ensure the provision of Public Liability Insurance to indemnify the members or
officers of the Association against losses, damages, costs and demands made
against them in respect of any acts or omissions done by them in the course of their
official duties for the Association to the extent that such indemnity is not prohibited
by law.

Do all such things and carry out such other activities for the benefit of the members
as the National Executive Committee may decide.

RULE 3 CONSTITUTION

The Association shall comprise members who join together to form Branches in regions in
England, Wales and the Isle of Man as determined from time to time by Conference. The
Association shall have a National Executive Committee (referred to hereafter as the NEC)
that shall be elected on a regional basis. Branches shall be comprised of members who join
together to foster the objects of the Association and for no other reason.
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MEMBERSHIP

RULE 4 MEMBERSHIP OF THE ASSOCIATION

Full Membership

Within the meaning of the Police Act 1996, as amended, and the Isle of Man Police
Act 1993 the Police (Scotland Act) 1967 the Police Service of Northern Ireland
(Royal Ulster Constabulary) or any other Act or Acts defining police forces, full
membership of the Association shall be open to:

(a) Former Police Officers who have retired from such a police force having
completed 25/30 years pensionable service or on maximum age grounds or
on medical grounds. “Retired” does not include those dismissed or required
to resign from the Police Service.

(b) Spouses and partners of such former Police Officers.
(c) Widows, widowers and partners of such deceased former Police Officers.
(d) Widows, widowers and partners of Police Officers who died in service.

Life Membership

Branches may confer Life Membership upon any member defined in Rule 4 (i) who
has given outstanding service to the Association either at Branch or National level.
The name and the Branch number of the member so honoured shall be submitted by
the Branch to the Chief Executive Officer who shall on approval of the National
Executive Committee and payment of the appropriate fee, issue a Life Membership
Certificate and badge to the Branch for presentation to the member honoured.
Under the provisions of Rule 14(i) the Life Member will be exempt from payment
of the minimum subscription but under the provisions of Rule 13 Branches
honouring such persons will be required to pay the precept in relation to their Life
Members to cover NEC administration costs and the provision of the Association
magazine.

Additional Membership
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A full member of a Branch defined in Rule 4 (i) may be admitted to membership of
other Branches of the Association and may hold office at such Branch. At other
Branches the member may join, he/she shall be classified as an Additional Member
and may be levied a supplementary subscription under the provisions of Rulel0 (ii).
The exemption under Rule 14 (i1) shall apply to such members.

Associate Membership

This may be granted by a Branch Committee to any person, save those whose non
eligibility is due to being dismissed or required to resign from the Police Service,
who is not eligible to join the Association under Rule 4(i). An Associate member
shall not hold any office nor be eligible to be a delegate to the Annual Conference.
Associate members will be required to pay a subscription to the Branch as per
Rules 10 to 14.

Affiliate Membership

(a) Retired former Police Officers of Scottish police forces within the meaning
of the Police (Scotland) Act 1967 and retired former Police Officers of the
Police Force of Northern Ireland Police Forces within the meaning of the
Police Act 1998 who are members of a Branch of the Retired Police
Officers Association in Scotland or of the Northern Ireland Association of
Retired Police Officers, and retired former Police Officers of other police
forces excluded from full membership of the Association by the provisions
of Rule 4 (i) shall, subject to specific approval by the National Executive
Committee, be eligible for Affiliate Membership of the Association.

(b) Applications for Affiliate Membership shall be made to the Chief Executive
Officer of the Association. The National Executive Committee shall have
absolute discretion to accept or refuse into Affiliate Membership any person
or body of persons on such terms as it deems appropriate.

(c) On admission to membership of the Association, Affiliate Members will the
name and Association number of the member, a copy of the Association
Rules and will also receive free of charge at his/her registered address the
quarterly magazine of the Association. Such members shall not have
entitlement to any other membership benefits and services of the
Association but may receive such benefits and assistance as the National
Executive Committee may determine. On ceasing membership of the
Association such former members must return their membership cards to
the Chief Executive Officer. Affiliate members will be required to pay a
subscription directly to the funds held by the N.E.C. that is equal to the
precept from Branches in respect of each full member.

(d) Affiliate Members shall not use the name of the Association nor publicise
their Affiliation in any way without the prior approval of the National
Executive Committee and shall not participate in the organisation of the
Association.

(e) Branch committees may grant Membership of Branches to Affiliate
Members defined in Rule 4 (v). An application by an Affiliate Member to
join a Branch may be made to the Branch committee of any Branch of the
Association. The Branch committee shall have absolute discretion to accept
or refuse an application. An Affiliate Member shall not be eligible to attend
Annual Conference as a delegate or be nominated to hold office in a Branch
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or vote on any matter or issue and shall not be eligible for election to the
National Executive Committee.

® The Branch shall have the discretion under the provisions of Rule 10 (ii) to
levy a supplementary subscription from an Affiliate member who joins the
Branch. The supplementary subscription shall not exceed that part of the
minimum subscription paid by members into Branch funds after
apportionment under Rule 11 and shall not be subject of a precept by the
National Executive Committee.

Honorary Membership

Branches may confer Honorary Membership upon any person who has given
support and goodwill to the Branch. Particulars of any person so honoured must be
submitted to the Chief Executive Officer who will issue the member with a
membership card. The quarterly magazine of the Association will be sent free of
charge to the address of the member. Such members may receive such benefits and
services as the National Branch or vote on any matter or issue, and shall not be
eligible for election to the National Executive Committee. Honorary members shall
be exempt from payment of the minimum subscription but under the provisions of
Rule 13 Branches honouring such persons will be required to pay the precept in
relation to their Honorary Members to cover the N.E.C. administrative costs and
provision of the magazine.

Membership Obligations

(a) Application for each membership classification of the Association shall
constitute acceptance by the applicant of the Rules of the Association as
binding on him/her upon being accepted into membership.

(b)  To remain in membership, members shall pay the annual subscription as
prescribed in Rules 10 and 11, unless exempt under the provisions of Rule
14.

BRANCHES

RULE 5§ FORMATION

The formation of Branches requires the approval of the National Executive Committee and
applications for the formation of a Branch shall be made in writing to the Chief Executive

officer.

RULE 6 ORGANISATION

The Association shall be organised in Branches. All Branches shall enjoy autonomy and
equal rights within the Rules of the Association. Branches may if mutually agreed by the
members combine to form Area Committees or Groups to enable the implementation of

Rule 2 Objective (vi).
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RULE 7 ADMINISTRATION

Annual General Meetings, open to all members of Branches, shall be held by
Branches between 1st January and 15th May.

Branches must notify all members of their Branch, in writing at their last known
address, the particulars of the date, time and venue of Annual General Meetings at
least 21 days beforehand.
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Branches shall elect the Officers of the Branch, namely the Chairman, Vice
Chairman, Secretary and Treasurer who shall be full members of the Association.
Branches may, elect members of the Branch to form the Branch Committee.

Branches may make their own rules and arrangements provided they are not
inconsistent with these Rules. Records of membership and business transacted shall
be maintained.

If required Branches may convene further meetings of the Branch membership
provided the provisions set out in paragraph (ii) of this rule in relation to
notification to Members are followed.

RULE 8 FINANCE

Arrangements

The financial year of the Association shall be from 1st January to 31st December.
Branch Committees shall be responsible for maintaining adequate accounting
systems with respect to its transactions, its assets and its liabilities. Accounts shall
be examined annually. Copies of certified Balance Sheets or Statements of Income
and Expenditure shall be forwarded to the Chief Executive Officer by the 31st May.
The National Executive Committee shall have the power to appoint one or more of
its members or staff to inspect the financial records of any Branch. Branches in
respect of which this power is exercised shall have the right to raise the matter at
the next Annual Conference.

Accounts

Branch accounts shall be in the name of the Branch, e.g. ‘Narpo Wexminster
Branch’ or of the Association and not in the name of an individual member.
Branches may include the name of the Association as shown in Rule 1(i), on
cheques, transfers and statements but must in that case, also include the name of the
Branch.

Controls

Branches must establish and maintain a satisfactory system of control of its
accounting records, its cash holdings and all its receipts and remittances. All
withdrawals from an account whether by cash, cheque or ~ warrant shall require at
least two signatories. Branch bank statements must be checked and initialled six
monthly by the Branch Chairman.

Inventory

Branches shall keep an up to date inventory of all property and equipment
purchased by the Branch, recording the cost and date of purchase and the disposal
of it.

Authorised Signatories

Branches shall appoint at least three signatories for banking purposes who should
not be related except where this would cause the Branch an insurmountable
problem. Two of the signatories shall be sufficient to authorise any transaction.

Public Liability Insurance
Members of Branches will be indemnified against all liabilities, which they may
incur in the discharge of their duties that are expressly or implicitly authorised for



@

(i1)

(iii)

@

(i1)

@

(i1)

(iii)

or on their behalf, by the provision of Public Liability and Professional Insurance
held by the N.E.C.

RULE 9 DISBANDMENT OF BRANCHES

Branches shall give notice to the National Executive Committee of any intention to
disband and at the same time must supply statements of all property, funds and
assets held by the Branch, hereafter referred to in this rule as Branch assets,
together with the books, records and accounts of the Branch.

All Branch assets, books, records and accounts of the Branch shall on such notice to
the National Executive Committee be vested in the ownership of the Association to
be dealt with under the provisions of Rule 9 (iii).

The National Executive Committee shall have the overall responsibility for winding
up the affairs of a disbanding Branch. All debts and liabilities incurred by or on
behalf of the Branch shall be fully discharged from the Branch assets and any
remaining property, funds and assets divided among receiving Branches rateably in
proportion to the number of members transferring from the disbanding Branch to
the receiving Branch. In the event of there being no receiving Branch the property,
funds and assets will remain vested in the Association to be dealt with under the
provisions of Rule 24.

RULE 10 COLLECTION OF SUBSCRIPTIONS

Branches shall be accountable for collecting and accounting for subscriptions and
all monies paid shall be vested in the ownership of the Association

Subscription
Means the minimum subscription referred to in Rule 12

Additional Subscriptions

In order to finance Branch requirements a Branch shall have discretion to levy from
its members, annual Branch subscriptions that are supplementary to the minimum
subscriptions. These additional Branch subscriptions shall be vested in the
ownership of the Association and subject of the provisions of Rules 8, and 9.

RULE 11 SUBSCRIPTIONS

The minimum subscription for members shall be increased annually by the
percentage increase in police pensions as determined in the previous year. This
shall be the lowest percentage amount divisible by 12. If there is no such amount,
any increase shall be added to the following year’s percentage increase when the
lowest amount divisible by 12 shall be applied The National Executive Committee
can defer to a later year implementation of the increase.

All full NARPO members shall pay the minimum subscription unless exempted
under the provisions of Rule 14. The subscription shall include the membership of
the spouse, except where the spouse is also a police pensioner, in which case he/she
will pay a separate minimum subscription.

Associate members shall pay the minimum subscription



RULE 12 APPORTIONMENT OF SUBSCRIPTIONS

Funds of the Association held by the National Executive Committee will be provided by a
precept from each Branch of the Association. Annual Conference shall decide the precept
percentage. The precepted amount to be paid by each Branch shall be determined by
multiplying the number of Associate Members (as per Rule 4 (iv), Honorary Members (as
per Rule 4 (vi), and members who pay their subscriptions to the Branch (as per Rule 11) as
reported in the Branch returns by 31st May each year, by the minimum subscription
amount and applying the precept percentage to the total.

RULE 13 PAYMENT OF PRECEPT

Branches will be notified of the apportionment following Annual Conference. Any change
in the minimum subscription to be paid or the percentage rate of the precept to be applied
will become effective from the 1st January the following year. Payments will be made in
two instalments, the first on 15th June and the second on 15th December. Interest at the
rate of 2% per month or part thereof shall be payable by a Branch on any overdue account.
An account will be deemed overdue if monies are not received before the end of the month
that payment was due. The National Executive Committee shall have the discretion to
waive payment of such interest.

RULE 14 EXEMPTIONS FROM PAYMENT OF MINIMUM SUBSCRIPTIONS

Members of the Association in the following classifications shall be exempt from payment
of the minimum subscription under the provisions of Rules 10, 11,12, and 13.

(1) Life members referred to in Rule 4 (ii)

(i1) Additional Members in relation to their membership of any second or subsequent
Branch, referred to in Rule 4 (iii). This exemption does not extend to the
requirement of full members to pay the minimum subscription to the Branch of
which they are full members under the provisions of Rule 4 (1).

(i)  Widows/Widowers

(iv)  Affiliate Members referred to in Rule 4 (v)(c) who pay an annual subscription to
the funds held by the National Executive Committee.

v) Honorary Members referred to in Rule 4 (vi).

RULE 15 USE OF FUNDS HELD BY BRANCHES
Subject to the approval of the appropriate Branch Committee, and in compliance with the
Objects of the Association set out in Rule 2, funds held by Branches may be used for the
following purposes:
(1) Welfare and social purposes for members of the Association.
(i1) The administrative expenses of the Branch including the provision of office

accommodation and equipment, the employment of staff, and all general
administrative costs.
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To meet the costs of additional meetings of the Branch and Branch Committee, also
meetings of Area Committees and Groups formed by members under the provisions
of Rule 6 to further the objects of the Association

The grant of honoraria to members of the Branch.

To meet costs incurred of approved general meetings of the Branch and the
Association

To meet any expenses incurred in connection with Association activities and
professional services on questions of interest generally which affect the welfare and
pensions of members at local level, which are not payable from public funds or the
funds held by the National Executive Committee.

To authorise the purchase of a gift for any person, whether or not a member of the
Association where, in the opinion of the Branch Committee, the individual has
made a valid or recognisable contribution to the Association or its members.

Make charitable and benevolent donations.

To invest and deal with the Branch moneys of the Association not immediately
required, in such manner as may from time to time be determined by the Branch
and to hold or otherwise deal with any investment made.

RULE 16 EXPENSES OF MEMBERS AND STAFF

The expenses of members and staff carrying out duties and functions authorised by
the appropriate Branch Committee shall be met from funds held by Branches.
These expenses shall be subject to the following provisions:

Subsistence, Refreshment and Lodging expenses incurred must be:
(a) Necessary

(b) Reasonable
(c) Additional to what the member would otherwise have incurred.

Travelling

(a) Reimbursement of actual cost of Standard Rail or Public Service Vehicle
fare incurred, or at a mileage allowance as applicable. Such mileage
allowance shall be at a rate not exceeding the published Inland Revenue
Authorised Mileage Rates applicable to business miles for cars and vans,
updated annually by the Inland Revenue and notified to Branches by Branch
Circular.

(b)  Reimbursement of actual cost of Economy Low Cost flights where the total
inclusive cost of travel does not exceed the costs that would be incurred by
travel under the provisions set out in paragraph (ii) (a) above.

RULE 17 ADMITTANCE TO, AND REFUSAL OF, MEMBERSHIP

Applicants for Membership of Branches shall complete and sign an application
form that must be delivered to the Branch Secretary.
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A Branch Secretary may accept or refuse Membership and Additional Membership
of the Branch to any applicant or member of the Association who is not already a
member of that Branch.

Anyone whose application for Membership or Additional Membership is refused,
shall be notified in writing of the reasons for that refusal, and be informed that they
have 14 days in which to lodge a written appeal to the Branch Committee whose
decision shall be final and binding on the applicant.

In a case of refusal of an application the Branch Committee must forthwith send to
the Chief Executive Officer of the Association, a copy of the written notice of
refusal and the grounds thereof, and the details of the determination of any appeal
by the applicant.

No person shall be refused membership of a Branch on the grounds of his/her race,
colour, creed, religion, age, political affiliation, disability, marital status, sex, sexual
orientation.

RULE 18 MISCONDUCT

A member found Blameworthy of an allegation of serious misconduct relative to his/her
membership of the Association may be expelled from membership. Provisions of the rule
dealing with allegations of serious misconduct against members of the Association are set
out in Annex 3 to these rules.

NATIONAL EXECUTIVE COMMITTEE

RULE 19 NATIONAL EXECUTIVE COMMITTEE MEETINGS

(i) The National Executive Committee shall meet at least four times a year. At its
first meeting after Conference it will elect a Chairman, and a Vice Chairman. The
Chairman and the Vice Chairman will be the ex officio President and Vice
President of the Association respectively.

(i1)) The National Executive Committee will appoint sub-committees as
appropriate and the Chairman and Chief Executive Officer will be ex-officio
members of each sub-committee

RULE 20 APPOINTMENT AND SUPERVISION OF STAFF

The National Executive Committee shall appoint a Chief Executive Officer, Deputy Chief
Executive Officer, Financial Controller and such other staff as may be necessary for the
administration of the Association. The duties and conditions of service of all staff shall be
the responsibility of the National Executive Committee.

RULE 21 NATIONAL EXECUTIVE COMMITTEE OFFICERS



The officers of the National Executive Committee shall be the Chairman, the Vice
Chairman, who shall be full members of NARPO and the appointed Chief Executive
Officer and Deputy Chief Executive Officer.

RULE 22 CO-OPTION

The National Executive Committee may co-opt to serve with it, or with any sub-committee
or working party, not more than two members of the Association, whose qualifications
render this desirable. Such co-option to be for specific meetings up to a maximum period
of twelve months. Such person shall not be entitled to vote.

RULE 23 FINANCING OF CENTRAL ORGANISATION

The National Executive committee will prepare by the 30th June each year, the budget of
estimated financial need of the Central Organisation in respect of the Secretariat and its
own expenses for the year next following. It will also make provision for reserve funds.
The budget shall be presented in writing for the information of Conference.

RULE 24 USE OF FUNDS HELD BY N.E.C.

The assets of the central organisation held by the National Executive Committee shall be
applied to further the objects of the Association, defined in Rule 2, and may be used for the
following purposes:

(1) To meet any expenses incurred in connection with Association activities and
professional services on questions of welfare, pensions, administration and policies
of the Association.

(1)  The administrative expenses of the central organisation including the provision of
office accommodation and equipment, the employment of staff and all general
administrative work.

(ii1))  The expenses incurred by members of the N.E.C attending all authorised meetings
of the N.E.C. and any sub-committee or working party meetings, or engaged as
authorised representatives of the Association or the N.E.C. under the provisions of
Rule 2. Such expenses shall be at the rates applicable to members of Branches
under the provisions of Rule 16.

(1v)  To meet the costs of meetings and additional authorised meetings of the N.E.C. and
the authorised costs of Annual and Extra-Ordinary Conferences, and Area Meetings
arranged by the N.E.C.

(v) To meet the costs of Misconduct Appeal Committee meetings and the expenses of
the members of that committee.

(vi)  To permit the purchase of a gift for any person, whether or not a member of the
Association where, in the opinion of the N.E.C, the individual has made a valid or
recognisable contribution to the Association or its members.

RULE 25 N.E.C. FUNDING FROM SOURCES OTHER THAN PRECEPTED
SUBSCRIPTIONS

Additional income to the funds held by the National Executive Committee may be received
from or generated by the commercial activities of the N.E.C, sales of property and goods



donations, gifts, bequests, returns from investments, subscriptions from affiliate members
and any other source that does not contravene any legal provisions.

RULE 26 N.E.C. ACCOUNTS AND AUDIT

The National Executive Committee hereafter referred to, as the N.E.C. will hold all the
assets of the Association not held by Branches The funds of the Association held by the
N.E.C. shall be banked and/or invested in the name of the National Association of Retired
Police Officers.

Responsibilities of the N.E.C.

(1) Financial Accounting and Statements

(a)

(b)

(©

(d)

(e)

)

Prepare financial statements for each financial year that give a true and fair
view of the state of affairs of the Association and income and expenditure
for that year

In the preparation of those statements, select suitable accounting policies
and then apply them consistently making judgements and estimates that are
prudent and reasonable.

State whether applicable accounting standards have been followed, subject
to any material departures disclosed and explained in the financial

statements.

Prepare financial statements on the going concern basis unless it is
inappropriate to presume that the Association will continue in business

Keep proper accounting records that disclose with reasonable accuracy at
any time the financial position of the Association.

Safeguard the Association’s assets

(ii) Assets of the Association

The N.E.C. shall make investments or otherwise deal with the assets under its
control in any way authorised by them, and shall:

(a)
(b)
(©

(d)

Authorise payments in line with the rules of the Association.
Present the accounts of the N.E.C. to Annual Conference

Place on bank deposit all funds received by the N.E.C. except so much
thereof as is required for current expenses and is insufficient for investment.

Ensure the assets of the Association held by the N.E.C. are used only
towards promoting the Objects of the Association.

(iii)  Financial Controls

The expenditure of the central organisation shall be subject to the following provisions.



@iv)

(a)

(b)

(©

(d)

(e)

)

(2

All payments exceeding an amount from time to time determined by the
N.E.C. must be authorised in writing by the Urgent Business Sub-
Committee, which shall comprise the Chairman the Vice Chairman and the
Chief Executive Officer.

The limit on a single item of expenditure, delegated to the Chief Executive
Officer shall be determined annually by the N.E.C. and shall not be
exceeded by making a number of payments each of which is within the
prescribed limit.

The limit on virement levels between budget headings delegated to the
Chief Executive Officer shall be determined annually by the N.E.C.

All other payments must be authorised in writing either by the Chief
Executive Officer or by any other person duly authorised by resolution of
the N.E.C.

The N.E.C. shall appoint not more than five signatories for banking
purposes; any two of the five signatories being sufficient to authorise a
transaction.

The Chief Executive Officer will advise the bank of the Association of any
changes to the personnel with powers to authorise payments.

The fidelity of all cheque signatories, and of those authorising payments,
will be guaranteed by insurance policies paid for by funds of the central
organisation.

General

(a)

(b)

(©

(d)

(e)

The financial year of the Associations shall be from the 1st January to the
31st December.

The N.E.C. may appoint from its membership an internal examiner
authorised to perform a monthly examination of the accounts of the central
organisation.

A professional and independent auditor shall be appointed annually by the

N.E.C. to audit the accounts of the N.E.C. The accounts must be published
to the members of the Association in an edition of the Quarterly bulletin of
the Association and presented at Annual Conference.

In pursuance the objects of the Association, the N.E.C. may; raise money,
where appropriate and secure the repayment of any money lent, raised or
owing in such a manner as may be determined by the N.E.C. Buy, sell,
exchange, lease or grant leases of any real or personal property; Pay out of
pocket expenses to its employees and others undertaking activities on behalf
of the Association, under the terms of rules approved by Conference.

The officers and members of the N.E.C. will be indemnified out of the funds
held by the N.E.C. and by the provision of Public Liability Insurance,
against all liabilities, which they may incur in the discharge of their duties
that are expressly or implicitly authorised by or on their behalf. The N.E.C.



may indemnify wholly or partially out of the funds of the central
organisation any representative of the N.E.C. against liabilities, which may
be incurred in the discharge of duties, which have been authorised by or on
behalf of the N.E.C.

) The N.E.C. shall keep an inventory of all property and equipment purchased
with funds of the Association recording the cost and date of purchase and
the disposal of such property and equipment.

(2) The N.E.C. shall not be responsible for any liabilities of Branches.
(h)  Any member of the Association may examine the Books of the Association
at the Association Headquarters on giving the Chief Executive 14 working

days written notice.

GENERAL

RULE 27 INTERPRETATION OF RULES AND MATTERS NOT PROVIDED FOR IN

THE RULES

The National Executive Committee shall determine any question on which the rules are
silent or otherwise require interpretation and shall report such decisions to Annual
Conference. The National Executive Committee has no power to alter the Rules of the
Association. Nothing in these rules shall be contrary to current legislation.

@

(i1)

(i1)

RULE 28 AMENDMENT OR REVISION OF RULES

These Rules and any Regulations or Standing Orders made under them, may be
changed or amended by Annual Conference following written notice with the
precise wording of any proposed changes or amendments, to the Chief Executive
Officer by the 30th April. Such rule changes or amendments will only be
determined by a vote in favour of at least two thirds of the delegates at Conference.
Any agreed change, amendment, decision or revision shall be operative from the
conclusion of the Conference at which it was approved, with the exception of
financial matters that will take effect from Ist January the following year.

These Rules and any Regulations or Standing Orders made under them, may also
be changed or amended by an Extra-Ordinary Conference convened for that
purpose under the provisions of this Rule 28(i) with the exception of the
requirement for such written notice to the Chief Executive Officer by the 30th
April.

RULE 29 DISBANDMENT OF THE ASSOCIATION

The Association may be disbanded at an Annual or Extra Ordinary Conference,
following notice on the agenda to disband the Association and appoint a liquidator.
The motion shall be carried only if not less than two thirds of those members
present shall vote in favour.

No part of any excess of receipts over expenditure shall in any circumstances, either
during the existence of the Association or upon its termination be divisible among
the members or receivable by them as a profit. No funds of the Association shall be
paid to any member with exception of remuneration for work done and for
reimbursement of sums paid on the Association’s behalf. On disbandment, winding



up, dissolution or termination of the Association all surplus funds of the
Association after payment of its debts and liabilities shall be handed over to a
police charity fund that is obviously and undoubtedly charitable.

RULE 30 ASSOCIATION PUBLICATION

The National Executive Committee shall be responsible for the publication of a Quarterly
Magazine, which shall be supplied free to the membership.

CONFERENCE
RULE 31 ANNUAL CONFERENCE

The Association shall hold an Annual Conference in accordance with the ‘Regulations for
Conduct of Annual Conference’, as approved by Annual Conference. If required, the
N.E.C. may convene Extra-Ordinary Conferences, at not less than 28 days notice.

RULE 32 REGIONS

England, Wales and the Isle of Man shall be divided into eight regions as defined

hereunder:

No 1.

No 2.

No 3.

No 4.

No 5.

No 6.

No 7.

No 8.

North West Region comprising the police areas of Cheshire, Cumbria,
Lancashire, Greater Manchester, Merseyside and The Isle of Man

North East Region comprising the police areas of: Cleveland, Durham,
Humberside, Northumbria, North Yorkshire, South Yorkshire and West
Yorkshire.

Midlands Region comprising the police areas of West Midlands, West
Mercia, Warwickshire and Staffordshire.

Eastern Region comprising the police areas of Cambridgeshire, Derbyshire,
Leicestershire, Lincolnshire, Norfolk, Northamptonshire, Nottinghamshire
and Suffolk.

South East Region comprising the police areas of: Bedfordshire, Essex,
Hampshire, Hertfordshire, Kent, Surrey, Sussex and Thames Valley.

South West Region comprising the police areas of: Avon and Somerset,
Devon and Cornwall, Dorset, Gloucestershire and Wiltshire.

Wales Region comprising the police areas of: North Wales, South Wales,
Dyfed Powys and Gwent.

London Region comprising the police areas of: the Metropolitan Police
district and the City of London Police district.

RULE 33 REGIONAL ELECTIONS

(a) Election of National Executive Committee (NEC)



(b)

(©

(d)

(e

)

The National Executive Committee (NEC) shall consist of sixteen members. Two
members shall represent each of the eight regions. No more than one member of a
Branch may serve on the NEC at any one time except in the case of London, which
may have two members. A regional meeting will be held prior to the 31st May
each year and will comprise of two representatives from each Branch in the region
along with the Regional NEC Members. The representatives from each Region
shall elect one member each year at the regional meeting. Those elected shall serve
for two years.

Election of Reserves to the National Executive Committee (NEC)
At the regional meeting reserves will be elected to the NEC, one member for each {
the eight regions. Those elected shall serve for two years.

Election of Members of the Misconduct Appeal Committee

Eight members shall be elected at the regional meeting, on alternate, odd numbered
years, to sit on the Misconduct Appeal committee. One will be elected for each
region and members shall serve for two years.

Conduct of Elections

The elections shall take place at the regional meeting held prior to the 31st May.
Each nominee must be proposed and seconded. Nominations for election must be
submitted to the Regional Secretary at least one month before the election. In the
event that there are more nominations than vacancies, a ballot shall be held. Votes
will be apportioned to each branch on the basis of membership numbers, namely
one vote per hundred members or part thereof. These shall be cast by any one of a
maximum of two representatives per Branch who are present at the meeting. If
there is a tie in any of the elections the nominated regional chairman shall have a
casting vote to determine a clear result. If the regional chairman is a nominee then
another representative agreed by the representatives present will conduct the
election. The Regional Secretary shall notify the Chief Executive of the result of
elections by the 15th of June.

The period of office will commence from the conclusion of the Annual Conference
following their election

Attendance of retiring NEC Members at First Meeting of New Committee.
Retiring members of the Nation Executive Committee may attend the first meeting
of the newly elected Committee, provided that, if not re-elected they shall be
present as observers, without voting rights, and shall surrender all appropriate NEC
books, correspondence etc. to their successors.

Regions may convene further meetings throughout the year

ANNEX 1
REGULATIONS FOR THE CONDUCTING OF ANNUAL CONFERENCE

REGULATIONS

Date of Annual Conference

The Annual Conference of the Association shall be held, generally in the month of
September, at a place decided at the previous Annual Conference, or failing this,
the date and venue to be decided by the National Executive Committee.



Notice of Business

To qualify for making a contribution at Annual Conference, Branches must send in
the appropriate completed forms, which have been circulated so as to reach the
Chief Executive Officer by 30th April in the year of the Conference. Forms for the
purpose will have been previously circulated and will provide for indicating:

(a) Total number of Former Police Officers Life and Widow/Widower Branch
Members at the previous 31st December. As listed in Rule 4 (i) and Rule 4

(i1).

(b) Names of nominated delegates, the total number not to exceed one per
hundred or part thereof of membership, as at a) subsequent changes in
delegates being notified by letter. Delegates nominated by Branches may
address the Conference and/or vote. For the purpose of this regulation,
‘Membership’ includes former Police Officers, Widows, Widowers and Life
Members defined in the provisions of Rule 4 of the Association Rules.

(c) Nominations for Delegates to serve on the National Executive Committee
and Reserves (not more than one member of a Branch ma serve on the
National Executive Committee at any one time except in the case of London
which may have two members).

(d) Motions for consideration at the Annual Conference including business
under Association Rule 27.

Motions

Motions may be submitted by Branches or by the National Executive Committee.
Branches desirous of submitting motions must send these signed by Committee
Chairmen and Secretaries to reach the Chief Executive Officer by 30th April.
Branches submitting motions but not sending delegates must name the Branches or
delegates who will propose and second the motion

The National Executive Committee shall have the discretion to reject a motion if
(1) The intention of the motion is obscure

(i1) The motion is concerned with matters outside the objects of the Association
(ii1))  The motion is already the existing Association policy

(iv)  The motion is not addressed to Conference

(v) The motion is pious or mischievous

(vi)  The motion is concerned with more than one subject

All motions rejected by the National Executive Committee shall be published to
Branches with detailed reasons for rejection.

By the 31st May the Chief Executive Officer will circulate to all Branch

Secretaries, details of motions accepted by the National Executive Committee for
consideration by Annual Conference.



10.

11.

Amendments to Motions

(1) Branches or the National Executive Committee desirous of submitting
amendments to motions must send them, signed by the Committee
Chairmen and Secretaries, to reach the Chief Executive Officer by the
30th June

(i1) The National Executive Committee shall reject all motions and amendments
received at the Association Headquarters after the final dates for receipt of
motions and amendments communicated on behalf of the National
Executive Committee to Branches.

(i1))  Notwithstanding the foregoing provisions of this rule, the National
Executive Committee shall at its discretion, admit to the agenda at any time
up to the commencement of the proceedings of Annual Conference,
motions, the matter of which arises in circumstances which could not be
foreseen at the final date for receipt of motions.

Agenda for Annual Conference

The Chief Executive Officer will send copies of the Annual Conference Agenda, to
reach Branch Secretaries and Conference Delegates at least twenty-one days before
the date of the Conference.

Roll of Delegates

The roll of accredited delegates to the Annual Conference will be prepared by the
Chief Executive Officer, and the roll shall be used by the Stewards each time the
Conference assembles.

Stewards

Stewards, sufficient in number, will be provided, if possible, by the host Branch, to
take the roll mentioned in regulation 6, to ensure that any observers present are
seated separately from the delegates and to ensure the Chairman's directions are
complied with. Stewards shall not be entitled to address the Conference or to vote
unless they are also appointed as delegates.

Observers
Observers may attend the Annual Conference, but they are not entitled to address
the Conference or to vote, and must be seated separately from the delegates.

Chairman and Secretary

The Chairman and Secretary of the Annual Conference shall be Chairman of the
National Executive Committee and the Chief Executive Officer of the Association
respectively, or their deputies.

Scrutineers

Scrutineers, 1 per Region shall be appointed from among the delegates to supervise
the voting at Annual Conference. Candidates for election to the National Executive
Committee or members of the NEC may not also be Scrutineers.

Voting on Motions

Voting on motions shall be by show of Delegate Voting Cards, unless the
Conference determines otherwise. In the case of deadlock the Chairman shall have
a casting vote in addition to any vote he may have as a delegate.



12.  Adoption of Standing Orders
The Conference shall proceed to adopt Standing orders for the Regulation of the
Business of the Annual Conference.

13.  Report of National Executive Committee
The National Executive Committee shall present a written report of its work during
the year, together with audited balance sheet and statement of income and
expenditure in respect of the central organisation for the previous year.

ANNEX 2

STANDING ORDERS FOR THE REGULATION OF BUSINESS Of ANNUAL

CONFERENCE - (REGULATION 12)

S.0.1 Order of business
The roll for attendance of delegates at Annual Conference shall be conducted in
accordance with the Regulations for the Conduct of Annual Conference.

S.O. 2 Business before the Conference
Subject as may be otherwise agreed to the contrary, the Conference will proceed in
accordance with the Agenda.

S.0. 3 Motions, Amendments, etc.

(a)

(b)

(©

(d)

Motions shall be passed, rejected or remitted to the National Executive
Committee for further consideration.

The first proposition on any subject shall be known as the original
amendments. Each motion and amendment will be proposed and seconded,
but no delegate will be allowed to propose or second more than once. When
the motion and all its amendments have been so presented to Conference,
discussion will follow as per the numbering of the amendments on the
Conference Agenda and in accordance with paragraph 5 of these Orders.
The printing of the motion and amendment on the Conference Agenda is
formal presentation and does not need to be repeated when proposing or
seconding.

Voting shall take place with the highest numbered amendment being taken
first, then second highest, etc., and any amendment which is carried
becomes the substantive motion, and subsequent amendments taken
including the original motion. The arrived at substantive motion shall then
be voted upon for acceptance or rejection by Conference. If a proposal,
which is seconded, asks for the subject to be remitted then a vote for
remittance or action will be taken first of all on the substantive motion and
if lost then a further vote for acceptance or rejection of the substantive
motion. After the vote on each succeeding amendment has been taken, the
surviving proposition shall be put to the vote as the main question, and if
carried shall then become a resolution of the Conference

Except where included on the Conference Agenda, arrangements,
amendments, riders to motions and “Late Day” motions will not be accepted
unless the Conference agrees by two-thirds majority. No discussion will
take place unless and until Conference so agrees to accept he amendments,



S.04

S.0.5

S.0.6

S.0.7

S.0.8

S.0.9

riders to motions and “Late Day” motions. Such motions printed on the
agenda cannot be amended.

(e) Voting shall take place in accordance with Conference Regulations

Selection of Speakers

Every delegate shall stand when speaking and shall address the Chairman as "Mr.
Chairman", or "Madam Chairman". When more than one delegate rises to speak,
the first to rise shall be given precedence, the decision resting with the Chairman,
but the delegate who rose immediately after the first one shall have the right to
speak at the close of such delegate's address.

Speeches

(a) No delegate shall be allowed to speak more than once upon any subject
before Conference, or on a point of order, except the mover of the original
motion. Except by permission of the Chairman, no delegate shall speak for
more than five minutes at one time, other than the mover who may speak
for ten minutes. Any delegate may formally second any motion or
amendment and reserve his speech until a later period in the debate.

(b) Delegates wishing to raise points of order must first obtain the permission
of the Chairman, and must rise immediately the alleged breach occurs.

Right of Reply

The mover of the original motion shall, if no amendment is moved, have the right
to reply at the close of the debate on such motion. When an amendment is moved
he shall be entitled to speak thereon in accordance with Standing Order No. 5, and
at the close of the debate on such amendment shall reply to the discussion, but shall
introduce no new matter. The question shall then be put to the vote immediately,
and under no circumstances shall any further discussions be allowed once the
question has been put to the Chair. The mover of the amendment shall not be
entitled to reply.

Acceptance of motions and amendments

No motion or amendment appearing on the Conference agenda, or otherwise, shall
be accepted for debate unless it is formally proposed and seconded. No motion or
amendment which has been accepted by the Chairman shall be withdrawn unless
Conference agrees by a two-thirds majority.

Closing the debate

Motions for the previous question, next business or the closure, may be moved and
seconded only by delegates who have not spoken at any time during the debate. No
speeches shall be allowed on such motions. In the event of the closure being
carried, the mover of the original motion shall have the right to reply in accordance
with Standing Order No. 6 before the question is put. Should any one of the
motions mentioned in this Standing Order be defeated, fifteen minutes shall elapse
before it can be accepted again by the Chairman, unless he is of the opinion the
circumstances have materially altered in the meantime.

Moving the Adjournment

Any delegate who has not already spoken during the debate may move the
adjournment of the question under discussion, or of the Conference, but must
confine his remarks to that question, and must not discuss any other matter. The



mover of the motion on which the adjournment has been moved shall be allowed to
reply on the question of the adjournment, but such reply shall not prejudice his right
of reply on his own motion. In the event of the adjournment motion being lost it
shall not be moved again except with Standing Order No. 8.

S.0.10 Chairman’s Ruling
If the Chairman rises to call a delegate to order, or for any other reason connected
with the proceedings, the delegate speaking shall thereupon resume his seat, and no
other delegate shall rise until the Chair is resumed. The ruling of the Chairman on
any question under Standing Orders or on points of order shall be final, unless
challenged by not less than four members and not less than two thirds of the
delegates vote to the contrary.

S.0.11 Misconduct
If any delegate interrupts another while addressing the Conference or uses abusive
or profane language, or causes disturbance, and refuses to obey the Chairman when
called to order, he shall be named by the Chairman, he shall thereupon be expelled
from the room and shall not be allowed to enter again until an apology satisfactory
to the Conference is given.

S.0.12 Absence without leave of the Chairman
No delegate shall leave the Conference before its conclusion without permission
from the Chairman.

S.0.13 Suspension of Standing Orders
In the event of any matter of urgency the Chairman may accept a motion for the
suspension of Standing Orders. The delegate moving such a suspension must
clearly state the nature of the urgency of his business, the numbers of Standing
Orders affected, and the length of time (not exceeding thirty minutes) he desires
suspension to last. At the option of Conference a further extension may be allowed,
but no suspension shall take place unless sanctioned by votes in favour of not less
than two thirds of the delegates present and voting.

ANNEX 3 RULE 18 PART 1
MISCONDUCT

MISCONDUCT - DUTIES, PROCEDURES AND MEANING OF TERMS USED IN THIS
RULE

1. Duties of Branch Committees
Branch Committees and Officers of the Association have a duty to bring to the
notice of the National Executive Committee cases where there is good and
sufficient reason to believe that any member of their Branch has committed any
offence of serious misconduct, examples of which are set out in paragraph 4
hereunder.

2. Duties of the National Executive Committee
At the first meeting after Annual Conference the National Executive Committee
shall appoint from their number, five members to form the Misconduct Sub-
Committee that shall have the powers to initiate enquiries institute action and to
hear and determine issues against any member of the Association alleged to have
committed any offences of serious misconduct referred to in paragraph 4 hereunder.



3.1

3.2
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34

3.5

3.6

3.7

3.8

3.9

3.10

3.11

Meaning of certain expressions
In this procedure for dealing with offences of serious misconduct, the following
expressions shall have the meanings herein assigned to them:

NARPO and The Association: means the National Association of Retired Police
Officers

NEC: means the National Executive Committee of NARPO.

Misconduct Sub-Committee: means not less three of the five members of the
NEC appointed by them to initiate enquiries institute action and to hear and
determine issues arising from allegations of serious misconduct against members of
NARPO. No member of the Misconduct Sub- Committee shall be member of the
Branch involved in the issues to be determined by the Sub-Committee.

Misconduct Appeal Committee: means not less than three of the eight members
of NARPO elected at Regions to hear and determine issues arising from appeals
from decisions of the Misconduct Sub-Committee. No member of the Appeal
Committee shall be a member of the Branch involved in the issues, which are the
subject of the appeal.

Chairman: means the member of the Misconduct Sub-Committee and the member
of the Misconduct Appeals Committee appointed by the members of the relevant
committee at the commencement of meetings.

Chief Executive Officer: means the Chief Executive Officer of the Association,
directed by the NEC to make the arrangements, provide administrative support and
perform the duties of clerk to the meetings of the Misconduct Sub-Committee and
the Misconduct Appeal Committee.

Officers of the Association: means the following full members of NARPO;
Chairman, Vice Chairman and members of the National Executive Committee,
Chief Executive Officer and Deputy Chief Executive Officer of NARPO, the
Chairman, Secretary, Treasurer and Committee Members of Branches.

Branch Secretary: means the secretary of a Branch elected at a Meeting of the
Branch.

Branch Committee: means members of a Branch who are elected by the.members
of a Branch to form a committee having executive powers within the Branch.

Serious Misconduct: means the kind of serious offences listed as examples in the
provisions of ANNEX 3 PART 1 paragraph 4, the facts and circumstances of which
appear so grave as to justify a penalty listed in ANNEX 3 PART 1 paragraph 6.

Where an offence of serious misconduct is alleged against a Branch Secretary, the
Branch Committee will appoint another full member of the Branch to perform the
functions of the Branch Secretary in relation to the misconduct under the provisions
of these rules. The Deputy Chief Executive Officer will perform the functions
allotted to the Chief Executive Officer if a serious misconduct offence is alleged
against him/her.



3.12

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

52

Precautionary Suspension: means a period of suspension from office of a member
of the Association for the duration of an enquiry into a misconduct offence alleged
against him/her. Precautionary suspension is not a penalty or sanction.

Examples of Offences of Serious Misconduct
Proceedings may be taken against members in relation to offences of Serious
Misconduct listed below as examples. The list is not exhaustive:

Committed any serious breach of these rules.

Committed any action detrimental to the interests of the Association, or otherwise
brought or attempted to bring the Association, its members or officers into
disrepute.

Contravened the policies of the Association on equal opportunities, or engaged in
discrimination on grounds of race, creed, colour, religion, political affiliation, age,
disability, marital status and sex or sexual orientation in the Association or society
in general.

Stolen funds or property of the Association.

Obtained or attempted to obtain any benefits or services of the Association by
means of fraud or misrepresentation;

Obtained possession of or retained in a manner contrary to these rules, any funds or
property of the Association;

Tampered with, falsified or wilfully misused, with intent to deceive, any document,
insignia or other property of the Association;

Without reasonable excuse refuse to sign or otherwise execute a document to which
his/her signature or execution is required by these rules;

Aided or abetted, counselled or procured any other person in the commission of any
alleged offence of serious misconduct of a kind referred to in this rule,
Or

For any other reason appears to a Branch Committee or the National Executive
Committee not to be a fit a proper person to remain a member of the Association.

Procedures and Arrangements for Misconduct Hearings

The procedures and administrative arrangements for the investigation of serious
offences of misconduct and for sending cases to the Misconduct Sub-Committee of
the National Executive Committee for Misconduct Hearings are set out in Part 2 of
Annex 3.

The procedures for the conduct of Misconduct Hearings by the Misconduct Sub-
Committee of the National Executive Committee are set out in Part 3 of Annex 3.

Penalties for Offences of Serious Misconduct

A penalty imposed by the Misconduct Sub-Committee, subject to any variation
imposed by the Misconduct Appeal Committee [established under he provisions of
paragraph (8) of this Rule] will take immediate effect. The National Executive



6.1

6.2

6.3

6.4

6.5

8.1

8.2

8.3

8.4

8.5

Committee will give effect to the decisions of the Misconduct Sub-Committee to
penalise a member, subject to the right of the member to appeal to the Misconduct
Appeal Committee by ratifying which ever of the below listed penalties is held
appropriate by the Misconduct Sub-Committee or the Misconduct Appeal
Committee in their decisions;

The member shall be suspended from all or any specific office in the Association
for a specified period.

The member shall be suspended from membership of the Association for a
specified period.

The member shall be deemed to have resigned from membership of the
Association.

The member shall be expelled from membership of the Association for life.

There shall be no publication of a penalty imposed by the Misconduct Sub-
Committee until the time limit for appeal has expired. In cases where an appeal has
been lodged within the prescribed time limit there shall be no publication of a
penalty until the Misconduct Appeal Committee has determined the appeal.

Criminal or Wrongful Acts Against the Association

Notwithstanding the above provisions, the National Executive Committee shall
have the discretion to initiate legal proceedings against any member who appears to
them to have committed any criminal or wrongful act against the Association, the
Members or Officers and to terminate automatically his/her membership upon
conviction or judgement against such member.

Independent ‘Misconduct Appeal Committee’
In accordance with Rule 33(c) each region shall elect one member to the Misconduct
Appeal Committee subject to the following provisos::

Members elected to the Misconduct Appeal Committee shall serve from the
conclusion of the Annual Conference in the year they are elected until the
conclusion of the Conference two years hence

The committee shall be duly constituted when not less than three members are
present at a convened meeting. None of which shall be a member of the appellant’s
Branch

The Chief Executive Officer or in his absence the Deputy Chief Executive Officer
shall be responsible for the administrative arrangements for the committee.

The administrative arrangements for conduct of appeals are set out in Part 4 of
Annex 3.

Members of the National Executive Committee shall not be eligible for
membership of the committee

RULE 18 ANNEX 3 PART 2

PROCEDURES FOR DEALING WITH MISCONDUCT APPLICABLE
TO ALL MEMBERS OF THE NATIONAL ASSOCIATION OF
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Action at branch level on discovery or receipt of an allegation of an offence of serious
misconduct committed by a member

On discovery or receipt of a report or allegation that a member of a Branch has
committed an offence of serious misconduct, the Branch Secretary shall inform the
Branch Committee that must nominate one or more of its members to make urgent
preliminary enquiries and take the following action;

Gather all the relevant facts promptly before memories fade.
Take witness statements and collect relevant documents.

If the alleged offence is the subject of a Criminal Investigation or the member
concerned has been charged with the alleged offence to appear before a court of
law the actions required in subsections 1.1 and 1.2 above may be suspended until
such investigations or proceedings are concluded, with the exception that the
branch member concerned will be informed that the facts available will be reported
to the Branch committee and that he or she will be informed of any further action.

In cases where the member is available and can be interviewed; inform the member
of the nature of the report or allegation of the alleged offence, ask for an
explanation and note any reply. Tell the member the facts will be reported to the
Branch Committee and that he/she will be informed of any further action.

Report all the results of the preliminary enquiry to a meeting of the Branch
Committee as soon as possible.

The Branch Committee may, having regard to the circumstances of the case,
impose a period of precautionary suspension on the member. The suspension to
remain in being until the allegation(s) has been determined by a competent
committee under the provisions of these rules. The member shall be provided with
written notice of the precautionary suspension where this has been imposed.

On receipt of the results of the preliminary enquiry the Branch Committee shall
after due consideration have the discretion to decide:

There is no case to answer, in which case they must instruct the Branch Secretary to
inform the member subject of the report or allegation, in writing that matter is now
closed and precautionary suspension if imposed is rescinded. All records of the
report and investigation will be destroyed after a reasonable period.

The alleged misconduct was minor or trivial, in which case the Branch Secretary
will be instructed to deal with the matter by informal advice to the member and no
further action will be taken and all records will be destroyed after a reasonable
period.

There is evidence that the member has committed an offence of serious
misconduct, or such offence has been admitted by the member, in which case they
must instruct the Branch Secretary to complete or oversee the completion of a
careful enquiry to establish all the facts and forward to the Chief Executive of the
Association the below listed information and documents, with a request that
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meeting of the Misconduct Sub-Committee be convened to adjudicate on the case
against the member:

Particulars of the member including a contact address.
Particulars of the alleged misconduct.

The file of evidence in support of the misconduct alleged, including copies of all
relevant statements and documents in the possession of the Branch Secretary.

Action at N.E.C. level by the Chief Executive of the Association

The Chief Executive must inform the Urgent Business Sub-Committee of the
N.E.C. and as soon as reasonably practicable, send by recorded delivery to the
contact address of the member subject of the serious misconduct allegation(s), the
following notification in writing: -

Particulars of the serious misconduct charge(s) alleged against him/her, together
with copies of statements and documents supporting the charge(s) and a copy of the
Association Misconduct Procedures;

The proposed date, time and venue of the Misconduct Hearing with not less than
three weeks notice from the date of delivery of the notification;

That if he/she so requests within 2 days of receiving the notification, the hearing
may be deferred for not more than one week;

That he/she is invited to submit a written reply to the serious misconduct charge(s)
not later than one week preceding the date finally fixed for the hearing;

That he/she may give notice not later than one week preceding the date finally fixed
for the hearing, that he/she wished the hearing to take place in his absence, or that
he/she will attend;

That he/she may call witnesses to the hearing;

That a friend who may speak for him/her may accompany him. That friend may be
a member of the Association, a legal representative appointed only at the expense
of the member, a serving or retired police officer, an individual friend or relative;
and requiring him/her to state the name and status of any friend he/she wishes to be
present.

A notice that in the event that the he/she is found ‘Blameworthy’ of the
misconduct charge(s) no expenses incurred by him/her shall be recoverable from
funds held by the Branch or the N.E.C.

A stamped and addressed envelope to facilitate a reply to the notification.

The Chief Executive shall be responsible for completing the administrative
arrangements for the date, time and venue of the Misconduct Hearing and the
attendance of the Misconduct Sub-Committee and all persons having anything to
do with the hearing.
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A member found ‘Blameworthy’ by the Misconduct Sub-Committee shall have a
right of appeal against the finding and/or the penalty imposed.

ANNEX 3 RULE 18 PART 3

MISCONDUCT SUB-COMMITTEE MEETINGS TO DETERMINE CASES OF SERIOUS
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MISCONDUCT
THE HEARING

General
Findings of Blameworthiness shall be made on the balance of probabilities.

The onus of proof shall be on the accuser.

The expressions set out in paragraph 1 PART 2 of ANNEX 3 shall have the same
meanings assigned to them in this PART 3.

The Misconduct Sub-Committee shall appoint one of their number as Chairman.
A Record of Evidence’ at the hearing will be made.
Any hearing before the committee shall be in private.

Paper Hearing

Chief Executive will certify to the Committee that service has been executed in the
prescribed manner, of all documents required to be served on the member subject
of the serious misconduct charges(s) under the provisions of paragraph 3.1. (a)
PART 2 of ANNEX 3 and that the member has;

(a) Consented for the hearing to take place in his absence
Or
(b) Has not replied to the notification.

If 2.1. (a) is certified the paper hearing will proceed forthwith.

If 2.1. (b) is certified the Chairman may decide that a paper hearing will take place
forthwith, notwithstanding the member has failed to indicate his//her availability
for the hearing or to provide all the information which may have been requested,
provided the Chairman is satisfied that the provisions of paragraph 3.1. PART 2 of
ANNEX 3 have been complied with and the committee has sufficient particulars
for the case to be determined. If the Chairman is not so satisfied or for any other
reason he/she may adjourn the case for not more than two weeks for  notification
to be attempted again.

In the event that the Chairman decides a paper hearing will take place forthwith, the
committee will deliberate on all documentary and physical evidence submitted to
the committee after which the Chairman will announce the decision of the
committee.

If the decision of the committee is that the member is ‘Blameworthy’ of the serious
misconduct charge(s) the Chairman will, after consideration by the committee of
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any mitigating facts that may have been submitted, announce the penalty and that
there is a right of appeal by the member.

Chief Executive will send by recorded delivery to the contact address of the
offending member, particulars of the decision of the Misconduct Sub- Committee
together with the time limit and what has to be done if the offending member
wishes to appeal against the decision and/or penalty imposed. Details of the appeal
procedure and hearings are set out in PART 4 of ANNEX 3.

Oral Hearings

Chairman will call in together the Chief Executive, the Branch representative

(hereafter referred to as the ‘Branch Rep’), the alleged offending member (hereafter

referred to as the ‘member’) and his/her friend, if present. The Chairman will

introduce and identify the persons present and;

(a) Advise that an adjournment may be requested at any time during the
hearing.

(b) Outline the procedure to be followed.

(c) Read out the Charge(s) against the member.

(d)  Ask the member/friend if they are satisfied with the arrangements for the
hearing and note any reply?

(e) Ask the member/friend if they wish to make any application prior to the
hearing?

Committee will consider any application for an adjournment or other application.

Chairman will invite the Branch Rep to open the case and give the evidence for the

Association.

(a) Member/friend may question the Branch Rep on evidence given

(b) Chairman and committee members may question the Branch Rep on the
evidence given.

Branch Rep may call and examine Association witnesses who have consented to
attend the hearing and who will only be allowed in the hearing whilst giving
evidence.

(a) Member/friend may question each witness in turn

(b) Chairman and Committee may question each witness in turn

(c) Branch Rep may re-examine each of the witnesses in turn.

Chairman will ask the Branch Rep if he/she has completed the case for the

Association

Chairman will invite the member to give evidence and/or call witnesses on his/her

behalf.

(a) Branch Rep may question the member (if he/she has given evidence) and
each of the member’s witnesses in turn.

(b)  Chairman and the committee may question the member (if he/she has given
evidence) and each of the witnesses in turn.

(c) Member/friend may re-examine each witness in turn.

Chairman will ask member/friend if they have completed their case.
Chairman will ask Branch Rep to sum up the Association case.

Chairman will ask member/friend to sum up their case.
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Chairman will ask all parties to withdraw.
Committee will deliberate on the case.

The Committee may recall all parties to clear up points of uncertainty on the
evidence given. If recall is necessary, all parties are to return notwithstanding that
only one party may be concerned with the point-giving rise to doubt.

If the committee find the member ‘Blameworthy’ of the charge(s) the parties will
be recalled into the hearing and the decision conveyed to them by the Chairman.

Chairman will ask the member/Rep if they wish to mitigate or make representations
as to the most appropriate course to be followed by the committee.

All parties will be asked to withdraw again whilst the committee consider the most
appropriate penalty provided under the provisions of ANNEX 3 PART 1 PARA 6

All parties will be recalled into the hearing and the decision will be given orally by
the Chairman

The Member will be informed he/she may appeal under the provisions of paragraph
2 PART 4 OF ANNEX 3 within 2 weeks of the date when written confirmation of
the decision of the committee is sent to the member. Until such period has expired
or an appeal against the decision and/or penalty imposed on a member has been
determined there shall be no publication of the decision of the Misconduct Sub-
Committee in the case.

If the committee find the member ‘Not Blameworthy’ of the serious misconduct
charge(s) the Chairman will forthwith announce the decision and give a direction
that any temporary suspension from office will be withdrawn and all reference to
the matter will be removed from Association records.

Any decision of the committee will be confirmed in writing to the Member and the
Branch Committee and reported to the next meeting of the National Executive
Committee.
ANNEX 3 RULE 18 PART 4
APPEAL PROCEDURES AND HEARINGS
PROCEDURES
General
Findings of Blameworthiness shall be made on the balance of probabilities.

The onus of proof shall be on the accuser.

The expressions set out in paragraph 1 PART 2 of ANNEX 3 shall have the same
meanings assigned to them in this PART 4

If a member appeals against the decision of the Misconduct Sub-Committee the
matter is thereby removed to the jurisdiction of the Misconduct Appeal Committee
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The Misconduct Appeal Committee will appoint one of their number as Chairman
A record of the hearing will be made.
Any hearing before the committee shall be in private.

Appeal Procedure

The member may within two weeks of the date of the written confirmation of the
decision and penalty imposed by the Misconduct Sub-Committee, give notice in
writing to the Chief Executive of his/her intention to appeal to the Misconduct
Appeal Committee.

As soon as possible and not later than two weeks after giving notice of his intention
to appeal, the member shall give to the Chief Executive a statement in writing of
the grounds of the appeal.

The statement shall indicate whether the member is appealing against the finding of
‘Blameworthiness’ or whether he/she admits such finding but is appealing against
the penalty imposed. The statement must also set out the findings of fact with
which he/she is dissatisfied and on which he/she wishes to call evidence.

The Chief Executive Officer will arrange a meeting of the Misconduct Appeal
Committee as soon as practicable after receipt of the statement of grounds of appeal
and the member will be given at least one weeks notice in writing of the; time, date
and venue of the meeting at which the appeal is to be heard.

Appeal Hearing
At the appeal hearing the member may be accompanied by a friend, (defined in
paragraph 3.1. (g) PART 2 of ANNEX 3), who may speak for him/her.

At the commencement of the appeal proceedings the Chief Executive shall submit

the following documents to the appeal committee.

(a) The ‘Record of Evidence’ taken under the provisions of paragraph 1.5.
PART 3 of ANNEX 3

(b) The list of serious misconduct offences and penalties against which the
member has given notice of appeal.

(c) A statement in writing of the grounds of the appeal (provided by the
member under the provisions of paragraph 2.2. of this PART 3.

A copy of the ‘Record of Evidence’ shall be provided to the member at the same
time that such record is provided to the Misconduct Appeal Committee.

During the hearing of the appeal, the facts disclosed in the ‘Record of Evidence’
shall not be re-investigated, except to the extent that the member or his/her friend
has indicated dissatisfaction therewith, but if any new facts beyond those disclosed
in such record of the misconduct proceedings are alleged, such facts may be proved
in addition.

In order that none of the parties concerned shall be taken by surprise as a result of
any new facts alleged, the Misconduct Appeal Committee may adjourn the case for
such period, as they deem reasonable.
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The appeal hearing will be conducted as far as is possible, in accordance with the
procedure set out in PART 3 of ANNEX 3, except for the provisions of paragraph
3.17.

The Misconduct Appeal Committee may confirm or reverse the finding(s) and may
vary the penalty administered by the Misconduct Sub- Committee

At the end of the appeal proceedings the Chairman will announce the decision of
the Misconduct Appeal Committee and inform the member and his/her friend that
the decision is final and binding on all parties to the proceedings.

If the Misconduct Appeal Committee reverse the finding of ‘Blameworthiness’ on
all charges and/or substitute a lesser penalty on all charges, the lodging, meal
expenses and travel expenses incurred by the member and his/her friend in
attending the appeal hearing shall be paid from funds of the Association held by the
National Executive Committee, in accordance with the rates set under the
provisions of Rule 16. In all other cases the member will not be reimbursed any of
his/her costs or expenses from Association funds

Written confirmation of the decision of the Misconduct Appeal Committee should
be sent to the member, the National Executive Committee and the Branch Secretary
within one week of the announcement of the decision.

If the appeal is restricted to one against penalty (i.e. ‘Blameworthiness’ is accepted)
then the appeals procedure may be revised.

Supplementary

The administration costs of the Misconduct Appeal Committee and the expenses of
the members of that committee shall be borne out of the funds of the Association
held by the National Executive Committee.



